2019/2020 Breakdown of Expenses

= Administrative (36.7%) = Landscape Maintenance Costs (36.8%)

= Operational Costs (26.4%)

Operation Cost Breakdown

A

= General Operations (Includes Security) (72.4%)

= Facilities (9.0%)
= Lake (11.6%)

= Contingency (7.0%)

Administrative Cost Breakdown

PN

= Staffing (9.9%)

= Admin Fee (HDI) (14.6%)

= Office (4.8%)

= General Administration (52.9%)

= Community Events / Communication (10.8%)

= Contingency (7.0%)

Landscaping Cost Breakdown

= Landscaping & Snow Removal (93%) = Contingency (7.0%)



